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Twenty active e-recruitment platform users took part in this study for discovering the most
asked for features in a web based hiring process. The respondents were chosen based on their
history on such recruitment platforms. With the help of our Internet users we narrowed down
the number of platforms, to research for outstanding features and tool efficiency, to five most
impressive ones (e-jobs, hipo, bestjobs, LinkedIn, Freelancer). The results were as useful as we
expected when we proposed an investigation related to the future of web recruiting platforms.
They underlined in a specific manner that most of such web platform users need to have a
professional and fully functional environment where they can list their accomplishments and
experience and receive direct feedback from employers or employees. The study also shows in
detail how much and why do users like to have certain functionalities when they are searching

for a new job.
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Introduction

Human resources recruitment and selec-
tion processes are vital for an organization
that wants not only to survive on the market
but also to increase its position in the market
it operates on.
The selection process for human resources in
a company must be very well structured and
planned. Through the appearance and evolu-
tion of new technologies, the recruitment is
progressive influenced by the Internet. Also,
the specialists needed in terms of quality and
quantity cannot be found easily and financial
resources are often limited. As a result of this,
the article describes the online recruitment
and selection of human resources which is a
process that involves minimum cost and fill-
ing vacancies is achieved in the shortest
amount of time.
Online job sites have revolutionized the re-
cruitment landscape for both employers and
job seekers and largely increased the effi-
ciency with which hiring decisions can take
place. E-recruiting is like any recruiting pro-
cesses that a business organization conducts
using web-based tools and based on the online
job sites, the recruitment landscape for both
employers and job seekers has revolutionized.
Also, the efficiency of hiring decisions has
largely increased. At the moment, there are

more than thousands of online platforms com-
peting for the job seekers attention as the ben-
efits of online recruitment usage has raised
and the way candidates search for job and
companies hire revolutionized in a very short
time.

Using the online recruitment platforms, the
job seekers could also find out if the searched
company offers meal tickets, medical insur-
ances, financial support for training and lap-
tops. These benefits can be noted on the com-
pany side, for when a job is posted but also
could be noted on the user profile so that it
communicates directly his demands. Intern-
ship and practice stages can also be published
on sites so that students and those that wish to
develop a specific skill. This should also men-
tion the possibility of continuing with a job to
that company and the number of places avail-
able.

The main objectives of the research is to high-
light the advantages and the disadvantages of
e-recruiting platforms, to make a comparison
between the top of them and also to come up
with some ways to improve the functionalities
of the platforms to provide job seekers the eas-
iest and efficient mode to navigation for the
purpose of finding the ideal job for them.
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2 Literature Review

Due to the fact that the Internet and technol-
ogy have grown rapidly over the past years, at
the same time, the e-recruiting domain is
growing and the job seekers have a lot of
online recruitment platforms that they can use
to find the desired job. The goal of the e-re-
cruitment platforms is to identify and to attract
the potential employees and because is also
easily to select the employees is case of long
distances, the e-recruiting platforms are now
widely used by both recruiters and people
looking for jobs either in Romania or in the
whole world ([1]).

E-recruiting manner has a lot of benefits de-
spite the classic manner as for recruiters it is
easy to stay up to date with the changes in the
market regarding employees, due to the data-
bases available and all that high quality infor-
mation stored aid the Internet. Also for em-
ployees it is easier to find jobs in any field.
There is also the fact that it is easy to upload
the CV with their experience, accuracy of in-
formation and they get contacted directly by
the recruiter. The reach grows when the users
can reach from small to big companies and
corporations the same way for every option
([3D).

The geographic positioning has no border
now; it does not restrict anyone to apply for a
job in another country, or continent. Different
kind of available jobs can reach to different
kind of people, new ways to manage jobs and
recruit people ([4]).

The online recruitment is a more efficient way
to recruit also because the companies can save
costs by reducing revenue using online re-
cruitment and also by winning the time that
would have been assigned to a classic manner
that would have required a lot of time allo-
cated. Also, using this type of platforms, the
candidates who are suitable for the post can be
easily selected ([6]).

E-Recruitment allows for immediate real-time
interaction and 24x7 hiring/job search activ-
ity. Also the posts are available for about 30
days and can continue to receive applicants af-
ter it expires. The e-recruitment hiring is on
average 70% faster than traditional hiring
methods and the recruiting cycle is speeded up
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at every stage from posting, to receiving CVs
to filtering to managing the contacts and
workflow. The available filtration tools on
these kinds of sites also help a lot to find a job
or a recruit. The article states that Bayt.com
can offer up to 33 filters to distinguish candi-
dates. The author states some available fea-
tures of this site which contains the possibility
for companies to step up their game through
Ads in their site, which links directly to their
job offering. This can help grow the level of
visibility of the company ([10]).

Aside from the functionalities that need to be
implemented in one's platform we also need to
know the numbers that affect the search of
jobs in the Romanian community. The team of
hipo.ro managed to conclude a survey on HR
companies that need to find and hire employ-
ees in the year of 2016. This survey was done
using a web platform and it included respond-
ents from HR consultants, directors, manag-
ers, CEOs, team leaders, project managers,
HR specialists, training coordinators and
other related functions that could give out a
relevant view on the employment market in
the next period. The companies that took part
of this survey have different domain activity
like recruiting agencies, insurances, banks,
constructions, energy, engineering, e-com-
merce, media, IT software and hardware de-
velopment, retail, Telecom and professional
services. Regarding the growth of the com-
pany in the next year a number of 40% of the
respondents said that they predict an increase
in the number of employees by more than
10%. This means that the job platforms should
emphasis on the search of new jobs and con-
centrate on developing interactive and fast re-
sponsive software. The departments with the
biggest increase in employees are of course IT
software with a percentage of 16.6%, sales
with 12.95%, costumer support (11.67%) and
engineering with 9.28%. These are the biggest
interests for the near future of these compa-
nies and e-recruiting platform should know
that if they want to benefit in this area. Beside
this fact, they should offer variety in the job
field so that every user of the site to be equally
offered the possibility of finding a job ([14]).
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3 Methods

The study for this article is based on an online
survey due the fact that our goal is to find out,
based on a group of people which are the most
successful online recruitment platforms and,
as Gable G.G. also mentioned, this method is
very useful because, based on their opinion
about each of the platform mentioned in our
questionnaire, we can easily find out what
people need, which of online recruitment plat-
forms they use most often and what these plat-
forms can provide for a better experience. It is
also very important that the sample used for
the research to be representative.

4 Descriptions

The online survey has 10 questions regarding
the following five online recruitment plat-
forms: www.e-jobs.ro, www.freelancer.com,
www.hipo.ro, www.linkedin.com,
www.bestjobs.ro. We chose these five online
recruitment platforms because, according to
www.trafic.ro, these are some of the top
online recruiting platforms, mentioned as be-
ing some of the most popular platforms where
people post their CV to find jobs in various
domains and our goal is to find which are the
highest rated.

ai-
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We realised is that our respondents ages are
most between 18-28 with a percentage of
68.42%, followed by the 29-40 of age users.

The target group that is used for the research
consists of 19 people who used at least one
time an online platform specialized on the re-
cruitment of new employees. We got some re-
spondents that have never used or heard any-
thing about none of the recruitment platforms
that we selected, so will be removed from our
analyses to ensure that we will get relevant re-
sults to our goal. The selection of the respond-
ents was made through age groups and based
on male or female differences. We will see
later how that influences the users to use or
not use a certain platform.

5 The Results Analysis

For our research we will analyse the answers
of 19 participants. This can be considered a
representative group for the users that use
online recruiting platforms due to the fact that
95% of the respondents have used the e-re-
cruiting manner at least once. Another re-
spondent categorization is the sex, which is
dominated by males. This is a consequence of
IT background of most of our respondents
which is formed mainly of males. The re-
spondents were classified by an age group so
that we can extract the preferences based on
that (Figure 1).

18-28

Gn 42w
20.32%

5.2¢

Fig. 1. Age group classification

The youth is more attracted by the online re-
cruitment and uses it more often than the elder
people. This is due to the fact that young peo-
ple are looking for new jobs and because they
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are in constant changes to find the best job for
them. Opus young people, older people al-
ready have steady employment and seniority
in the respective field.

Analysed platforms; In our online survey we
used a specific set of platforms that are popu-

lar and we asked our users which are the plat-
forms they heard about and the platform they
use to find jobs or different offers (Figure 2).
The opinions were important for our study in
order to develop an idea regarding the popu-
larity of each platform from their point of
view.

Did you ever heard of any of these
platforms?

o jobs.ro

Freelancer.com

hipo.ro

Linkedin

bestjobs.ro

oM 10% 20 30%

Answer Cholces
e-jobs.ro
Freelancer.com
hipo.ro
Linkedin

bustjobs.ro

61.11%

A0 BOY GOW TO% DO 909 100%)

Responses
94, 44%
61.11%

1
1
nnnew 16
100.00% 1

1

100.00%

Fig. 2. Platform popularity

Figure 3 indicates that all the selected sites are
familiar to our respondents but we need to pay
closer attention to LinkedIn and bestjobs.ro as
they seem to be the most popular. These sites
influence our decision to select which are the
best features that they offer to their users.
Also, we asked our respondents if they ever
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used such sites and the leaders remain the
same, with a small disadvantage for bestjobs.
Also, the use of e-jobs is significant raising al-
most the same as bestjobs, which means that
they both have features that are important for
our job seekers.
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Did you use any of these platforms?

e-jobs.ro

Freelancer.com

hipo.ro

Linkedin

bestjobs.ro

0% 10% 20% 30%

Answer Choices
e-jobs.ro
Freelancer.com
hipo.ro
Linkedin

bestjobs.ro

‘ \ I ‘V\‘

40% 50% 60% 70% 80% 90% 100%

Responses

77.78% 14
38.89% 7
50.00% 9
88.89% 16
83.33% 15

Fig. 3. Platforms usage

The preferences. The users’ desires are the
most important because they are the main pur-
pose behind the development of online re-
cruitment platforms. The clients are always
right so we asked them to try to put in order
the sites based on their interaction with them
and tell us how they would classify the one
they prefer. Obviously the most satisfying
platform was LinkedIn, being the most popu-
lar one, it got the most usage from their cli-
ents. After them comes e-jobs.ro which har-
vested a 25% on first place from the respond-
ents. Bestjobs ended up being the platform
placed on the 2nd-place and e-jobs on the 3rd-
place.

The intervals. Most of the users exposed their
preference of having a feature that actually in-
forms them of new opportunities. This is very
important for them based on our survey re-
sults, because they are periodically informed
about different events and they just need to
update their details on the platform. We can
conclude, based on Table 1, that due to the fact
that most of our respondents have never used
Freelancer.com we concluded, based on our
survey that it got a bad score compared to the
others and that it is not appreciated by our job
seekers as being a high rated online recruit-
ment platform.
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Table 1. Platforms access frequency

Never Rarely Often Very All the Total Weighted
used often time Average
e-jobs.ro 10.53% 47.37% 15.79% 26.32% 0.00%
- 3 0 19 258
Freelancer.com 52.94% 29.41% 5.88% 11.76% 0.00%_:
hipo.ro 31.25% 37.50% 12.50% 12.50% 6.25%
Linkedin 0.00% 17.65% 23.53% 41.18% 17.65%
0 3 4 7 3 17 3.5
bestjobs.ro 10.53% 21.05%

31.58%

A great feature to implement on e-recruiting
website is the notification functionality which
is appreciated by most of our respondents. The
site needs to have a periodic notification sys-
tem that informs the users about new opportu-
nities or messages that they have received
from recruiters. LinkedIn is the most powerful
on this chapter leading with the most votes,
based on the fact that they have a really effi-
cient notification system for new jobs, new
messages and news. This feature keeps the job
seekers strongly focused on the finding of the
best job. Weekly or daily newsletter is also ap-
preciated among our subjects. This is also a
way of sharing job opportunities for the plat-
form's clients.

The success rate. Another important fact
about recruitment platforms is the success
rate. Here this is based 100% on the respond-
ent's history on these sites. In addition to the
cool features and nice user interface, we

36.84% 0.00%

wanted to know if the platform really deserves
to be used and if it offers indeed many benefits
to the users. As it is shown in Table 2, the
number of calls or e-mails received is a way
to measure the efficiency that you got from the
site. Being the most used site from our users,
LinkedIn was the leader of most being
reached column). Bestjobs and LinkedIn
helped half of our subjects to go to an inter-
view and interact directly with the recruiters.
A major aspect for this is the number of exist-
ing users, on both sides. We need a great num-
ber of recruiters so that our job seekers will
find a job and be chosen for an interview with
the respective company. An average of
47.37% of our respondents got hired using one
of these platforms. This means that the recom-
mendation system is still being promoted and
these online recruitment websites not yet fulfil
the required trust to hire someone from out-
side

Table 2. Platforms efficiency

Never No | was
used replies reached
from
recruiters
e-jobs.ro 10.53% 31.58% 21.05%
Freelancer.com 52.94% 17.65% 23.53%
9 3 4
hipo.ro 35.29% 29.41% 23.53%
Linkedin 0.00% 11.76% 35.29%
bestjobs.ro 21.05%

5.26%

21.05%
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| went to Feit Total ed
some job really e
interviews popular!
36.84% 0.00%
7 0 19 2
5.88% 0.00%
1 0 17 1.82
11.76% 0.00%
2 0 17 212
41.18% 11.76%
7 2 17 53

52.63%

0.00%
10 0

0 19 3.21
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The features. From the features preference
point of view (Table 3), we found out from our
respondents which are the features that actu-
ally draw them to a certain platform or the
other. Based on preference we offered options
to select the user interface of the platform, the

exposures that were supplied through that site,
the gratuity that came with the use of the site
and finally the notification system. We ex-
tracted the results based on the features that
the users have chosen.

Table 3. Features preference

Never User Exposure Free Notifications Total
used Interface features Respondents
ejobs.ro 16.67% 38.89% 16.67% 50.00% 27.78‘3\9
Freelancer.com 56.25% 31.25% 12.50% 12.50% 18.75%
9 5 2 2 3 16
hipo.ro 40.00% 13.33% 20.00% 33.33% 26.67%
6 2 3 5 - 15
Linkedin 0.00% 76.47% 47.06% 47.06% 64.71%
0 13 8 8 11 17
bestjobs.ro 17.65% 47.06% 23.53% 58.82% 41.18%
3 - 4 10 7 17
None

50.00% 25.00%

a. User Interface

The user interface is an important aspect, as
we expected and this came out just right from
the survey. LinkedIn is above all with 76.47%
of respondents that vote for its user interface.
Also, bestjobs got an interesting 47.06% for
this graphic characterization of the platforms.
It has a nice, easy to use interface with easy-
to-apply-to-jobs utility.

b. Exposure

The respondents have been asked to input
their opinion regarding how the usage of a
specific platform helped them getting better
exposure on the market. Here, the number of
recruiters presents on the platform counts a
lot. So, as far as we can see, Freelancer is not
so popular within our respondents and it got
the smallest percentage. LinkedIn is leading
with 47.06% of its users felt that their skills
were exposed better on this website.

c. Free features

Over 58% of our job seekers have checked
this functionality for bestjobs. This is consid-
ered to be very important in the choice of the
platform by our subjects. E-jobs counts here

25.00%

50.00%

0.00%

with 50% of respondents selecting the free
utility. The usage of these sites with most free
features becomes easier.

d. Notifications

As it was specified earlier the notification sys-
tem is one of the most important features ex-
isting on an online recruitment platform. The
user has to know right away if he was con-
tacted or a new job in his or hers work domain
has appeared. This is an efficient way to keep
the user in alert and to help him not lose op-
portunities.

Bestjobs got an average of 41.18% from its
users for having a great notification system,
including newsletters and messages. LinkedIn
is due to the size of the platform, the leader in
this act.

6 Discussions

Related to what information we had before
this study, we can now find ourselves more
certain about what we need and want to obtain
from such a useful tool. When in search of a
place of business every one of our survey tak-
ers had mentioned that the Internet was the
first option. This means that the first choice
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was suggested by their closest Internet search
engine available. What this means, is that the
popularity of the site is very important and the
way it sells itself to the public.

Also, it is very important the way job seekers
display themselves on their profile. This has
great value in the eyes of a recruiter that is
searching for a professional. The profile
should be completed with details related to the
studies they graduated, the languages skills
they have so that it creates a more relevant
profile for the recruiters. Other useful specifi-
cations should include the mention of extra-
curricular activities, foreign studies and good
academic grades. Beside the hard skills that
need to be noted in a profile from a jobs plat-
form, the soft skills are also as important to-
day. We can include here communication, re-
sult orientated concentration, flexibility and
adaptability which are the most important.
The skill completion needs to be well catego-
rized and easy to use. Such skills are a must
have in any organization and need to be noted
with different grades or standards. Other ca-
pabilities that are looked for are problem solv-
ing, efficiency, time management, leadership
and so on. These options should have a prede-
fined template for formalization in the site so
that the search for recruiters is much easier.
The user profile should also contain the user's
preferences regarding the next job place.
Benefits offered from employers are also as
important as the job seeker's skills that he puts
on the table. This is relevant for many of those
that are looking into another job. This would
simplify their job searching by the benefits
that a company is offering.

It would be interesting if E-recruiting plat-
forms implement a feature designed to offer
some feedback and helpful information to the
users, by periodically interviewing company
recruiters and sharing important knowledge
on how they should arrange and display them-
selves there. Periodic articles and success sto-
ries could have a good impact for the users’
community.

The results obtained from our research show
that users need a platform available to use for
free when using its most basic features. This
issue is a very burning concern of our modern
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users. Access to information needs to be
highly prioritized and offered to the end user
by the platform developers. Notifications play
an obviously important role between the
needed functionalities and the users. This got
a high percentage of importance and evaluated
as a high priority. This choice of a feature was
selected by most of our users due to the fact
that their need to be well informed regarding
the opportunities that are being offered on the
platform.

After all, we can extract the features that were
the most appreciated, but in the end this de-
pends on each user's personal preference of
what platform is best suited for him or her. To
resume to the most appreciated features we
will mention notification, gratuity and expo-
sure. These are the “must haves” to be able to
develop a successful web-based e-recruiting
platform.

7 Conclusions

Comparing different e-recruiting platforms,
even though they activate on the same do-
main, is not an easy task. With the use of this
study we need to draw some conclusion re-
garding the opinions of the public on this par-
ticular issue. The research reveals which are
the must have functions of the online recruit-
ment platforms in order to succeed. With these
results the features of a future development in
this industry will be easier. The planning of
such a development has to be rigorous and ex-
act because a stable foundation is what the
customers trust and use.

The combinations of age and sex of the re-
spondents and their choices in the question-
naire are what is relevant for the interface that
is presented to them. A site that wants to at-
tract people from all categories and ages needs
to mix a lot of basic preferences to expose a
pleasant navigation and attractiveness. The in-
terface has to create display a high level of
professionalism due to the domain that it is ac-
tivating in. This means that it has to be simple
but in the same time should expose the main
functionalities that it has to offer. For the in-
terface, the use of neutral and calm colours is
the right way to go. We can take the main ex-
ample from LinkedIn which has crushed its
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competitors on this aspect. The site has an
easy to use, grey with blue responsive inter-
face which allows anyone to navigate without
being distracted or interrupted. Also, here
comes in the free features that it exposes,
without commercials popping up in the mid-
dle of the screen. On the same level, bestjobs
has a winner interface and goes straight in the
business level offering easy access to posted
jobs.

A good way to attract users is to use social net-
works for advertise. The marketing depart-
ment for a recruiting platform has to generate
a big movement of sending the information to
the public. With this functionality in place, the
exposure for clients comes by itself. The re-
cruiters that are present on the e-recruiting
website are able to access a big number of job
seekers directly and the other way around.
LinkedIn is a good example with its rating
system and recommendation functionalities.
This is a great way of displaying the recruits
to the recruiters, thus creating exposure.

The free features are most important for all us-
ers, but paid ones make the difference. We
need to offer our customers the ability to ac-
cess great functionalities like creating pro-
files, sharing profiles and showing themselves
in a professional way to the others. In order to
earn profit from this development process,
every platform should have premium features
like statistics, relevant suggestions and better
job seeker filters. This should let the users to
use this tool to obtain their results and com-
plete their tasks, but also let them now that
there are features that are available, in ex-
change for money that will make their experi-
ence even better. Millions of users are seeking
and offering jobs on LinkedIn at totally no
cost at all. This attracted a lot of clients for
them of both payers and free users.

One of the most useful functionality has a
great impact on our research and that is the
notification system. This has raised LinkedIn
above all the others because they compose
personalised news letters and offer a very re-
sponsive messaging service. Users of the plat-
form are able to contact each other and share
job recommendations or even news, similar to
a basic social network. This is a good way to

create work relations and getting a good expo-
sure to the desired contacts.
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